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D
irectors Report

W
ith so much happening at  IPA

 in the last 18 m
onths I w

ill use this
opportunity 

to 
bring 

you 
up 

to 
date.

Islington 
P

lay A
ssociation 

has
continued its excellent work to raise the profile of,and prom

ote aw
areness

of,
children's play in the borough.T

his has been ac
hieved through close

w
ork w

ith partners from
 all sectors in the borough,a coherent fundraising

and business planning  str
ategy and the delivery of

core com
m

issioned
children's services in Islington.

T
here have been sizable changes for the organisation over the past year

including 
new

 
trustees 

volunteering 
their 

tim
e 

and 
e

xpertise,
the

operational challenges of
developing and preparing to m

anage a fully
integ

rated C
hildren's C

entre and big changes in staffing - not least a new
D

irector!

IPA
 continues to cham

pion and prioritise open access
,free at point ofuse

and inclusive play on the adventure playg
rounds and has been a cor

e
m

em
ber ofthe P

lay Partnership in Islington that is developing the P
lay

strategy and the associa
ted lottery portfolio for future work in the borough.

T
his year has seen a v

ast developm
ent for the organisation in the stepped

process oftaking over the m
anagem

ent ofthe centrally com
m

issioned
C

hildren's C
entre at Paradise Park,one ofonly a handful m

anaged by the
voluntary sector.In leading on this innovation,

the IPA’s Paradise Park
C

hildren's C
entre provides high quality ser

vices that serve as a m
odel of

successful par
tnership working w

ith LB
I as well as leading the way in

sharing good practice w
ith other third sector colleagues across the country.

IPA
 

plans 
to 

build 
on 

the 
core 

com
m

issioned 
work 

from
 

the 
local

authority.C
oupled w

ith its success in fundr
aising from

 other sources,IPA
continues to work in partnership w

ith other organisations to prom
ote play

and its im
portance for the children and young people ofIslington.

A
nita G

rant - A
ugust  2007 



T
he IPA

's 'A
ctive K

ids project' is currently in its third year offunding.
This

'S
port 

E
ngland' 

sponsored 
initiative 

works 
w

ith 
Islington's A

dventure
P

layg
rounds to im

prove children's well-being by changing and ada
pting their

play environm
ent.T

he project's objectives are :

* T
he m

easuring ofphysical activity levels,using that data to m
odify the         

playg
rounds'  environm

ent to attract m
ore children and increase their acti

vity 
levels

* In
volving playworkers,volunteers and children in the changes to their          

playg
round

* W
orking w

ith playg
round staffto im

prove professional practice and 
exchange skills and ideas

N
ine of

the twelve Islington adventure playg
rounds have had m

odifications
im

plem
ented,including m

any traditional play structures show
n to increase

activity levels such as aerial runways and large 'around-the-world' and 'boarder'
sw

ings.
H

ow
ever,

our 
work 

has 
also 

shown 
that 

adding 
other 

interesting
structures 

attracts 
children 

which 
w

ill 
visit 

(and 
later 

regularly 
use) 

the
playg

rounds,
resulting in an 'indirect' rise in acti

vity levels.
This has led to the

construction ofm
ore unusual features such as a 'tubular phone' system

,
bon fire

pits,
a 

'graduated' 
clim

bing 
tow

er 
and 

a 
play 

area 
for 

under-6 
year 

olds,
constructed in partnership w

ith D
esign P

hD
 student Z

oe 
A

kam
iatoki.

A
 source ofvaluable help has been our ong

oing partnership w
ith C

om
munity

S
ervice V

olunteers 
(C

S
V

) 
whose 

corporate 
volunteer 

team
s 

ha
ve 

now
contributed over 2500 hours ofw

ork.

W
orking w

ith Islington's statutory adventure playg
rounds has led to a joint

initiative to design the outdoor pla
y environm

ent ofan entire new
 adventure

playg
round 

at 
W

aterside 
(on 

the 
H

ackney 
/ 

Islington 
border),

to 
be

im
plem

ented  throughout 2008 / 09.

In January 2007,the project won the Lady A
llen ofH

urtw
ood aw

ard,a travel
bursary 

which 
w

ill 
enable 

the 
project 

workers 
to 

explore 
exciting 

new
approaches 

to 
play 

structure 
construction 

at 
the 

woodw
ork 

co-operative
'E

insiedel' in G
ermany.

M
ax M

ueller and B
ob H

ughes
,A

ugust 2007

A
dventure P

laygrounds



T
he IPA

 continues to offer its general help to voluntary sector playg
rounds,

com
munity 

organisations,
Tenants 

groups 
and 

other 
play 

projects 
by

supporting staff
and m

anagem
ent  com

m
ittees

.
W

e are able to offer help
and advice around issues suc

h as volunteer m
anagem

ent,recruitm
ent,

quality assurance,
financial m

anagem
ent,policy and procedures,

O
fsted,

training and fundraising.Popular resources include;

* R
egular F

undraising calendar

* P
layschem

e Toolkit

* F
irst A

id Training
Jo B

arker - June 2007 

T
he parent support m

anager has been of
fering a range ofparenting

courses including:

*   “T
een Z

one”;supporting parents ofchildren aged 8-13 by increasing
know

ledge ofchild developm
ent and issues for children in this age range.

*   “S
trengthening Fam

ilies,S
trengthening C

om
munities”;a 13 week

prog
ram

m
e that explores parents' ow

n experiences ofbeing parented,
cultural and historical f

actors,im
portance ofethnicity,selfconfidence,

selfesteem
 and social com

petence in suppor
ting children and fam

ilies
achieve violence free healthy lifestyles.

*   Parenting courses include "S
peakeasy" an 8 week sex education

prog
ram

m
e for parents/carers who have an option to subm

it por
tfolios

for accreditation through the O
pen C

ollege network- this project has
100%

 pass rate from
 parents gaining accreditation at level 2.

Julie Roberts - A
ugust 2007 

C
om

m
unity S

upport

P
arent S

upport



Q
:

W
hat links Jude Law

,C
am

eron D
iaz,E

m
inem

,
G

w
yneth Paltrow

 and Islington P
lay A

ssociation?

A
:

A
ll are successful and popular players born in 1972 .

T
o m

ark 35 years of
Islington P

lay A
ssociation (IP

A
),here are just

35 ofthe m
any achievem

ents we are proud of:

1.E
stablished in 1972,IPA

 is one ofthe oldest play associations in the
w

orld and has established a grounding ethos that form
er IPA

 staff
and

com
m

ittee m
em

ber
s have carried forw

ard in their careers.

2.S
ince 1995,IPA

 has raised over £1.2 m
illion from

 the N
ational Lottery

(this does not N
ew O

pportunities fund grants - see 33 and 34 belo
w

) on
behalfof

voluntary m
anaged playschem

es for the children ofIslington,
to im

prove play and childcare opportunities across the borough.

3.IPA
 is one ofonly a handful oflocal voluntary sector organisations

currently m
anaging C

hildren's centres across the U
K

.Paradise Park w
as

opened in D
ecem

ber 2005 and has since pic
ked up the baton from

 S
ure

S
tart and assem

bled a staffteam
 able to deliver a high standar

d of
services to the com

munity.

4.Paradise Park C
hildren's C

entre was an IPA
 initiative and its innovative

building w
ith its vertical garden walls has won a num

ber ofarchitectural
awards including the 'P

rim
e M

inister's B
etter P

ub
lic B

uilding Aw
ard 2007.'

5.B
y working in partnership w

ith Islington council IPA have sustained
the borough's proud tradition ofadventure playg

round provision.
Islington is only second to the London B

or
ough ofLam

beth in having
the largest num

ber ofadventure playg
rounds,w

ith twelve in all.A
 key

part of
IPA

's work is to support the voluntary m
anagem

ent com
m

ittees

of
these valuable resources.

6.IPA
's advisory service for voluntary m

anaged play providers has helped
m

any organisations to secure funding for playwork.S
ince 1997,IPA

 has
successfully won grants from

 trusts and charities that now
 totals over

£300,000.These funds ar
e spent directly on im

proving and strengthening
the play experience for the children ofIslington.

7.IPA
 has deep roots in the com

munity and has been a str
ong and

resilient voice for play on behalfof
all ofIslington's children.IPA

's
strength com

es from
 the hundreds ofvolunteers and paid play providers

w
ho share our vision and on a da

y to day provide the play that m
akes

Islington special.

8.IPA
 w

as a tem
porary first hom

e to London P
lay in its early days (they

celebrate 10 years ofaction in 2008) and f
orm

er D
irector S

teve
M

acarthur was its first C
hairperson.W

e also took a leading r
ole in

securing London P
lay's first £100,000 ofincom

e.

9.IPA
 w

as central in establishing the E
den P

r
oject in the early 1980s an

early exam
ple ofinclusive play.IPA

 also set up a steering g
roup in the

early 1990s specif
ically to look at the issues and needs of

disabled
children.

10.S
ince 2005,IPA

 has worked
w

ith upw
ard of

750 corporate
and com

munity volunteers to
participate in building play
structures and  undertaking
general m

aintenance on
adventure playg

rounds.

11.In 1987,IPA
 took a

supporting role in establishing
the U

K
's first ever N

ational
P

lay day.



12.IPA
 has provided Islington's voluntary sector adventure playg

rounds
w

ith adm
inistration support w

ith finance,hum
an resources and

recruitm
ent.

13.IPA
's early work included developing and attending m

anagem
ent

com
m

ittee m
eetings f

or adventure playg
rounds and other play schem

e
providers that continue to thrive today.

14.IPA
 has provided specialised staf

f
such as visiting arts worker and

inclusion workers to bring new
 experiences to children during their

sum
m

er play schem
e.

15.O
ver the years IPA

 has provided free or m
inim

al cost tr
aining in a

variety ofprofessional developm
ent areas identified by Islington's play

practitioners and has suppor
ted staffto gain recognized play and early

years qualifications.IPA
 also supports regular play worker forum

s w
ithin

the borough.

16.IPA
 has directly contributed funding for Islington children to go on

playschem
e day trips to the seaside

,out to the country,cam
ping and

them
e parks.

17.In 1999,IPA
's P

riory H
eights C

hildren's centre was opened by the        
S

ecretary ofS
tate  

D
C

M
S,C

hris S
m

ith.The 
centre served as an 
experim

ental  forerunner   
to the G

overnm
ent's 

current C
hildren C

entre     
prog

ram
m

e.

18.IPA
,in partnership    

w
ith London P

lay      
drafted the E

C
1 N

ew 
D

eal for C
om

munities 
P

lay S
trateg

y.

19.IPA
 has worked w

ith m
any com

munity groups to establish and
m

aintain their own local play provision.

20.In 2001,IPA
 successfull

y won the 'Investors in People' aw
ard.

21.In 2001,IPA
 launched the U

K
's first Q

uality Assurance schem
e

specifically for H
oliday P

lay schem
es.

22.IPA
 has hosted inter

national visitors interested in Islington's
enthusiastic approach to play and m

entored students from
 hom

e and
abroad.

23.In 2001,IPA
 secured £133,000 from

 the N
ew

 O
pportunities F

und to
be distributed am

ong 5 adventure playg
rounds over 3 years so they can

provide out ofschool care for younger children.In 2002 the schem
e was

extended to seven com
munity centres that between them

 received
£174,000 over three years.In the process hundreds ofout ofschool care
places were created which m

eant Islington m
et its c

hildcare targets under
the N

ational C
hildcare S

trateg
y.

24.IPA
,through the Teen Z

one project has been w
orking w

ith parents of
adolescents to pr

ovide them
 w

ith strategies and skills to deal w
ith this

stage in a young person's developm
ent.

25.In 2005,IPA
 w

on 3-years funding from
 S

port E
ngland to run the

A
ctive K

ids project.T
his has enabled the renovation or replacem

ent of
m

any play structures on adventure playg
rounds across the borough to

im
prove children's physical activity levels.

26.IPA
 has built strong relationships w

ith other child and youth centred
agencies across the borough including the C

openhagen Y
outh P

roject,and
Islington C

hildcare Trust.It w
as a founder m

em
ber and pr

om
oter ofthe

C
openhagen P

lay and Youth Partnership in 2000 - a neighbourhood
based,m

ulti-agency forum
 enabling local cooperation to create child

friendly neighbourhoods and locall
y available play and youth provision.



27.B
etween 2002 - 2005,

IPA
 successfull

y fulfilled a governm
ent contract

to increase childcare places in Islington.
14 new

 out ofschool childcare
services were established and several nurseries enlarged.In total £392,000
w

as raised to fund 36 childcare providers.

28.IPA
 w

as the first to introduce C
R

B
 checks for V

oluntary S
ector

play-workers working on the borough's play-schem
es.

29.A
s a direct service provider IPA

 has run play-schem
es and after

-school
clubs at our P

riory H
eights centre and is currently offering open access

play provision for children under 11.

30.IPA
 has produced a variety ofpioneering play m

edia that includes
books,articles,new

sletters,film
s and videos that share best practice.'T

he
P

laywork O
ption' video has been used b

y O
F

S
T

E
D

 to train inspectors.

31.IPA
 m

aintains an 'open of
fice' policy that m

akes our office resources
available to voluntary sector playschem

e and adventure playg
round staff.

32.IPA
's P

layschem
e toolkit produced in 2006 has pr

oved very popular
w

ith play practitioners throughout the borough and beyond and was
launched by the Leader ofthe C

ouncil at the tow
nhall.

33.IPA
 produces an extrem

ely popular quarterly funding new
sletter for

local play providers,offering inform
ation on funding stream

s w
ithin the

sector and other useful fundr
aising data.

34.IPA
 has recently established a consortium

 ofC
hildren C

entre
providers from

 the voluntary and com
munity-m

anaged sector w
ithin

Islington and neighbouring bor
oughs.

35.IPA
's wealth ofexpertise is in dem

and acr
oss London,for exam

ple we
have designed playgrounds in G

reenw
ich,delivered training in H

illingdon
and provided the feasibility study for the regeneration of

G
lam

is Road
A

dventure P
layg

round that w
ent on to w

in the 2007 London P
la

yg
round

of
the Y

ear A
w

ard.



EX
P

EN
D

ITU
R

E £571,444

78%

5%
13%

1%

3%

S
taffing, R

ecruitm
ent &

 Training £447210
M

anagem
ent &

 A
dm

inistration £18118
 A

dm
inistration, Fees &

 A
udit £6049

P
roject costs (excluding staffing) £72067

P
roject funding carried forw

ard to 2007/08 £28000

F
inance

IN
C

O
M

E £554,740

25%

7%

31%

11% 26%

Islington C
ouncil £136122

G
overnm

ental Funded D
evelopm

ent A
gencies £37867

C
haritable Trusts &

 D
onations £177621

M
anagem

ent fees, C
onsultancy &

 B
ank Interest £59342

N
ursery &

 P
riory H

eights Fees £143788

D
ifference m

et by resources carried forw
ard 2005/2006.Full accounts are

available on request

A
uditor:C

onor W
arin,Trinity H

ouse,Foxes Parade,W
altham

 Abbey,E
N

9 1P
H

B
ankers:B

arclays B
ank,T

he C
o-operative B

ank and the C
O

IF
 C

harities D
e

posit
F

und 

T
he IPA

is a registered charity;num
ber 1086165 and a not-f

or-profit lim
ited

com
pany;num

ber 3989283

C
hair - Kassandra Liburd

V
ice C

hair - Alan S
utton

Treasurer - D
ee B

recker
S

ecretary - Jonah G
runsell

Trustee - C
harlie B

ow
ker

Trustee - Luisa C
ha
gas

Trustee - E
lvira E

ilert
Trustee - Lucia G

ar
ratt

Trustee - D
aw

n Jennings

D
irector - A

nita G
rant 

F
inance M

anager - G
ary E

wer
A

ctive K
ids P

rog
ram

m
e M

anagers - B
ob H

ughes and M
ax M

ueller
P

lay D
evelopm

ent W
orker - Jo B

arker
Parent S

upport M
anager - Julie Roberts 

C
hildren C

entre C
onsortium

 C
o-ordinator - S

uzanne M
urray

F
inance Volunteer - Lynda Vaso

P
riory H

eights S
taff

S
enior P

layworker - Terri S
kerratt

P
layworkers - G

areth H
addow

,Teneson W
hyne,C

hris S
kerratt,R

uth G
yles

Y
oung H

elpers - D
ean S

kerratt,Jem
m

a Parkin
S

upport S
taff:A

nnie S
tubbs,

P
aradise Park N

ursery S
taff

N
ursery M

anager - M
aria M

ott
D

eputy - V
ivienne Thom

pson
N

ursery P
ractitioners - Jerm

aine Payne,V
irgina B

eckles,F
atim

a B
ahm

ani,
S

hakhera A
khtar,S

tacey Jeakins,P
atricia O

kwan

C
leaner - Virginia B

eckles

V
olunteers

A
nna M

aria M
itsinga,Jairzinho B

ell,D
w

ight S
em

ple,P
hilom

ena,C
olin

S
kerratt,C

hris A
rcher

S
taff

and M
anagem

ent C
om

m
ittee



IP
A

 H
ead O

ffice 
W

est Library
B

ridgem
an Road,N

1 1B
D

020 7607 9637 
020 7607 9638 

info@
islingtonplay.org.uk

IP
A

’s Paradise Park C
hildren’s C

entre 
164 M

ackenzie Road,N
7 8S

E

020 7697 7330 
info@

paradiseparkcc.org.uk

w
w

w
.islingtonplay.org.uk

IP
A

2007 F
unders

Islington E
Y

D
C

P
Islington P

rim
ary C

are Trust
LB

I - E
ducation grant

H
illm

arton S
ure S

tart
N

eighbourhood N
urseries Initiative

B
ig Lottery

N
ew

 O
pportunities F

und
S

port E
ngland

B
B

C
 C

hildren in N
eed

B
arings Trust

S
laughter &

 M
ay

29th M
ay 1961 C

haritable Trust
B

ridge H
ouse Trust

Lloyds T
S

B


