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Dir ectors Report

With so nuch hgpening & IPA in the last 18 months | will use this
oppottunity to bring gu up to dee Islington Plg Associdon has
contirued its gcellent wark to raise the mfile of and pomote avareness
of, children's plg in the boough.This has been lsieved though ¢ose
work with patners from all sectarin the basugh,a coheent fundaising
and lusiness planning abgy and the delkery of core commissioned
children's serices in Islington.

Ther hae been sibde changs br the oganiséion over the pastear
induding ne&v trustees elunteering their time andxpetise the
opeetional tallengs of developing and gparing to marge a fuly
integraed Childen's Cen& and big ltangs in stding - not least a ne
Director!

IPA contirues to hampion and prioritise open accisg & point of use
and intusve ply on the adentue plagiounds and has been aecor
member ofthe Plg Rartnership in Islington thais deeloping the Pia
strategy and the assotaal lottey potfolio for future work in the boough.

This year has seen ast deelopment ér the oganiséion in the stpped
process oftaking @er the margement ofthe centaly commissioned
Childen's Cent at Rradise Bk, one of only a handful maged ly the
voluntay sectarIn leading on this inwetion, the IFAs Raradise Bik
Childen's Cent povides high quality seces thaserve as a model of
successful prership working with LBl as ell as leading theayvin
sharing god pmctice with other thdrsector collemes aass the couryr

IPA plans to bild on the car commissioned ok from the local
authority Coupled with its success in fuaising fom other sowes IPA
contirues to wrk in patneriship with other @aniséions to pomote plg
and its impdance 6r the dildren and gung people ofslington.

Anita Grant -August 2007



Adventure Playgrounds

The IFA's 'Active Kids poject’ is cuently in its thid year of funding This
'‘Spot Endgand’' spons@&d initidive works with Islington'sAdventue
Playgiounds to impove dildren's vell-being § dianging and apting their
play ervironment.The poject's objectes ae :

* The measuring gihysical actity levels using thaidda to modify the
playgiounds' ewironment to firact moe dildren and inease their acity
levels

* Involving plgworkers, oluntees and hildren in the bangs to their
playgiound

* Working with plgground stdf to improve piofessional @ictice and
exdang skills and ideas

Nine of the twehe Islington agentue plggounds hee had modi€aions
implementedjnduding maw traditional pha stuctues shan to incease
actvity levels suls as aeriaunways and laye 'abund-the-wrld' and ‘boater’
swings Howeer, our work has also sk thda adding other intessting
structuies #racts bildren which will visit (and ter regulalty use) the
playgiounds resulting in an 'ingict’ rise in asfity levels This has led to the
constuction of more urusual édures sule as a 'tublar phone' systetmon fire
pits a 'gadudzed' dimbing taver and a plaaea br under6 year olds
constucted in panership with Design PhD student ZAkamiaoki.

A souce of valudle help has been our amgg pamership with Commnity
Sewice Voluntees (CSV) Wwose cagporate \wlunteer teams ta now
contrituted aer 2500 howr of work.

Working with Islington's di#tory adentue plggrounds has led to a joint
initiative to design the outdoor yplarvironment ofan entie nev adrentue
playgound & Waerside (on the H&oey / Islington boder), to be
implemented tlmughout 2008 / 09.

In Jaruary 2007the poject von the Lagt Allen of Hurtwood avard, a trael
bursay which will enale the poject vorkers to e&plore eciting nev
goproades to pha stuctue constuction @& the wodwork co-opestive
'Einsiedel' in Genary.

Max Mueller and Bob Hughésigust 2007



Community Suppott

The IFA contirues to dfer its @neal help to sluntay sector pkggiounds
comnunity oganiséions Tenants ups and other plaprojects §
suppoting staf and mangement committee$\e ae dle to ofer help
and adlice aound issues shicas wlunteer margement,recuitment,
guality assance financial marggment,policy and pocedues Ofsted,
training and funaising Popular esouces intude;

* Regular Fundaising calendar
* PlayshiemeToolkit

* First Aid Training
J Baker - dine 2007

Parent Suppot

The paent suppdrmanager has been f#ring aang of parenting
courses inkding:

* “Teen Zone”suppoting paents ofchildren aed 8-13 B increasing
knowledg of child derelopment andssuesdr dhildren in this ge range.

*  “Strengthening &miliesStrengthening Comamities”;a 13 veek
programme thiaexplores pagnts' evn experiences obeing pagnted,
cultual and historicah€tos,importance ofethnicityself confidence
self esteem and social competence in stipgahildren and dmilies
adiieve violence &e healthlifestyles

*  Parenting cowes inltide "Speadasy” an 8 @ek s educton
progamme 6r paents/caers who hare an option to submit ptbolios
for acceditdaion through the Open Colie netwark- this poject has
100% passdre from paents @ining acaditdion & level 2.

Jlie Rbets - August 2007



Q:
What links Jude Law, Cameron Diaz, Eminem,
Gwyneth Raltrow and Islington Play Associgion?

A:
All are successful and popular pkgers bom in 1972

To mark 35 years of Islington Play Associaion (IPA), here are just
35 of the marny achievements we are proud of:

1. Estalished in 1972PA is one ofthe oldest plaassoctens in the
world and has edifished a gunding ethos thdormer IFA staf and
committee membghae caried brward in their caes.

2.Since 1993PA has aised wer £1.2 million fsm the N&éional Lottey
(this does not Ne Oppotunities fund gants - see 33 and 34 belon
behalfof voluntay manged plgsdhiemesdr the dildren of Islington,

to improve ply and bildcae oppotunities a@ss the baugh.

3.IPA is one ofonly a handful ofocal wluntay sector aganiséions
curently manging Childen's cengs across the URaradise Bik was
opened in December 2005 and has sinkedpiup the an from Sue
Stat and assentdd a stdfteam ale to delier a high standhiof
sewvices to the comuamity

4. Paradise Bik Childen's Cent& was an IR initigtive and its inngtive
building with its &ttical garden valls has an a mmber ofarchitectual
awards in¢uding the 'Prime Minister's Better RuBuildingAward 2007’

5. By working in pamership with Islington council APhave sustained
the boough's poud tradition ofadventue plygound povision.
Islington is on second to the London Bagh of Lambeth in hang
the lagest umber ofadrentue plggoundswith twelhe in all. A key
patt of IPA's work is to suppdrthe wluntay mangement committees

of these aludle resouces

6.1PA's adisory serice br wluntay manged plg providess has helped
mary omaniséions to sec funding dr playwork. Since 1997PA has
successfyllwon gants fom trusts andlarities thanow totals oer
£300,000These funds arspent dectly on impoving and sengthening
the plg experiencedr the dildren of Islington.

7.1PA has deg roots in the comomity and has been aostg and
resilient wice br play on behalbf all of Islington’'s hildren.IPA's
strength comes dm the hundeds ofvoluntees and paid pjaproviders
who shae our vision and on ayde dg provide the phatha males
Islington special.

8.IPA was a tempairry first home to London Blan its edy dgs (thg
celdrate 10 pas of action in 2008) andrimer Director Stee
Macathur was its ifst Chaipeison.We also took a leadingle in
securing London Bfa frst £100,000 oincome

9.IPA was centll in estilishing the Eden Bject in the edr 1980s an
ealy example ofindusive plg. IPA also set up a steerimguyp in the
ealy 1990s spewhly to look athe issues and needsdisdled
children.

10.Since 2003PA has werked
with upvard of 750 coporate
and comruanity wluntees to
paticipae in huilding plg
structures and undeaking
geneal maintenance on
adventue plygrounds

11.In 1987PA took a
suppoting le in estalishing
the UK's frst ever Ndional
Play dy.




12.1PA has povided Islington'saluntay sector agentue plggiounds
with adminisgtion suppor with financehuman esouces and
recuitment.

13.1PA's edly work induded deeloping andteending margement
committee meetingsrfadzentue plagiounds and other platieme
providers thacontirue to thrve todg.

14.1PA has povided specialised statud as visiting & worker and
indusion verkers to bring n& experiences tahddren during their
summer pkastieme

15.0ver the gas IPA has povided fee or minimal costatining in a
variety ofprofessional delopment aas identiéd Ly Islington's pia
practitiones and has supged staff to gain ecanizd plg and edy
yeas qualicaions IPA also suppas regular plg worker forums within
the boough.

16.1PA has diectly contrituted fundingdr Islington bildren to g on
playsthieme datrips to the seasidmut to the couni, camping and
theme pdes

17.In 1999 PA's Prioy Heights Childém's cen&r was openedybthe
Secetay of Stde
DCMS Chris SmithThe
cente seved as an
experimental dremunner
to the Garemment's
curent Childen Cente
programme

18.1PA, in patnership
with London Pla
drafted the EC1 Ne
Deal br Comnunities

Play Stetegy.

19.1PA has wrked with may comnunity goups to estaish and
maintain theirwn local phka provision.

20.In 2001 JPA successfyllwon the ‘'lrvestos in RRople’ ward.

21.In 2001 JPA launded the UK'sifst QualityAssuance dteme
speciically br Holidey Ply sthemes

22.IPA has hosted integional visitos inteested in Islington's
enthusiasticpproad to play and ment@d students &m home and
abroad.

23.In 2001 JPA secued £133,000 &m the Nev Opportunities Fund to
be distriited among 5 &dntue plagiounds eer 3 yas so thg can
provide out ofsdool cae for younger diildren.In 2002 the sEme &s
extended to s&n commnity centes thabetween themeceved
£174,000 eer thiee yas.In the pocess hunéds ofout of sthool cae
places ere ceded vwhich meant Islington met ithitdcae tagets under
the Ndional Childcar Stetegy.

24.1PA, through theTeen Zone project has beeorking with pagnts of
adolescents to @ride them with sétegies and skills to deal with this
stage in a pung peson's deelopment.

25.In 2005,]PA won 3-eas funding fom Spot Endand to un the
Active Kids poject.This has ered the enovdion or eplacement of
mary plg stuctues on adentue plggounds aass the baugh to
improve dildren's plgsical actity levels

26.I1PA has lilt stiong elaionships with otherhild and guth cented
agencies aoss the baugh intuding the Copenlgan Youth Poject,and
Islington Childca Trust.It was adunder member andgmoter ofthe
Copenhgen Plg andYouth Rartnership in 2000 - a neighbourhood
basedmulti-ageng forum endling local coopetion to cede child
friendly neighbourhoods and logadlaildble ply and guth povision.



27.Between 2002 - 200BA successfylifulfilled a gvemment coniact
to increase luldcae places in Islingtoh4 nev out of shool dildcae
sewvices wre esthlished and seral rurseries enlged.In total £392,000
was mised to fund 3éhddcae povides.

28.IPA was theifst to intoduce CRBheds for Voluntay Sector
play-workers working on the bayugh's pkashiemes

29.As a diect sevice povider IFA has un ply-stiemes and aftasdool
clubs at our Prigr Heights cengérand is cuently offering open access
play provision br dhildren under 11.

30.IPA has poduced aariety ofpioneering plamedia thiaindudes
books articles newslettes, films and videos thahae best pactice'The
Playwork Option' video has been usgd@FSTED to tain inspecta:

31.IPA maintains an 'openfafe’ polig tha males our dfice esouces
awilale to wluntay sector pisstieme and agntue plygound staf

32.IPA's Plgsdieme toolkit pyduced in 2006 hasoped \ery popular
with play practitiones thioughout the baugh and bg@nd and \as
launded ly the Leader athe Council athe tavnhall.

33.IPA produces anxé¢remey popular quaerly funding nessletter ér
local plg providess, offering inbrmation on funding seams within the
sector and other useful fuathing dia.

34.1PA has eceny estalished a consbum of Childen Cente
providess from the wluntay and commnity-manged sector within
Islington and neighbouring boghs

35.1PA's wealth ofexpetise is in demand ass Londonfor example w
have designed plgiounds in Geenwib, delvered tiaining in Hillingdon
and povided the déasibility studfor the egnestion of Glamis Rad
Adventue Plggound thawent on to win the 2007 London Wj&und
of the YearAward.




Finance Staf and Management Committee

Chair - Kassandr Likurd
INCOME £554,740 Vice Chair Alan Sutton
026% 025% Treasuer - Dee Beder
~ [ T Secetay - dnah Gunsell
Trustee - Chée Bavker
7% Trustee - Luisa Chas
Trustee - Elva Eilet
Trustee - Lucia Gt
Trustee - Dan &nnings

011%
031%
O lIslington Council £136122

O Governmental Funded Development Agencies £378
0O Charitable Trusts & Donations £177621 n Director -Anita Gant
O Management fees, Consultancy & Bank Interest £5¢ Finance Mamer - Gay Ever

O Nursery & Priory Heights Fees £143788 Active Kids Pogamme Margers - Bob Hughes and Max Mueller

Play DevelopmentNorker - & Baker

Parent SuppdrManaer - dilie Rbetts

EXPENDITURE £571,444 Childen Cente Consdium Co-odinaor - Suzanne Mtay
01% O13% no% Financevolunteer - kndaVaso
03% Priory Heights Staf
Senior Phanorker -Teni Slerratt
a78% Playworkers - Gaeth Hadlow, TenesorWhyneg Chris Skrratt, Ruth Gyles
Young Helpes - Dean Skrat, mma Bikin
O Staffing, Recruitment & Training £447210 Suppot Staf: Annie Stubs
O Management & Administration £18118
O Administration, Fees & Audit £6049 Paradise Rark Nursery Staf
O Project costs (excluding staffing) £72067 Nursely Manger - Maria Mott
O Project funding carried forward to 2007/08 £28000 Deputy -VivienneThompson
Nursel Pactitiones - &maine Byne Virgina Bekles Fadima Bahmani,
Difference metyresouces cared rward 2005/2006Full accounts ar Shakhea Akhtar, Stacg &akinsParicia Okvan

awildle on equest

Cleaner Virginia Bekles
Auditor. ConorWarin, Trinity House Foxes Rirade WalthamAbbey, EN9 1PH

Volunteers
Banlers: Bardlays BankThe Co-opettive Bank and the COIF CharitiespDsit Anna Maria MitsirayJairzinho Bellpwight SemplePhilomenaColin
Fund Slerratt, ChrisArcher

The IRAis a egisteed tharity;number 1086165 and a not-profit limited
compan; number 3989283



IPA Head Office
West Libary
Bridgeman Rad,N1 1BD

020 7607 9637
020 7607 9638

info@islingtonphaorg uk
IPA’'s Paradise Rark Children’s Cente
164 Makenzie Rad,N7 8SE

020 7697 7330
info@paadispaikccorg uk

www.islingtonplay.org.uk

IPA 2007 Fundes
Islington EYDCP
Islington Primay Cae Trust
LBI - Educaion gant
Hillmarton Sug Star
Neighbourhood Nugeries Initidve
Big Lottey
New Oppottunities Fund
Spot Endand
BBC Childen in Need
BaringsTrust
Slaughter & Ma
29th Mg 1961 Charibde Trust
Bridge HouseTrust
LloydsTSB




